CONSTITUTION OF THE MOSCOW UNIT

OF THE

IDAHO EDUCATION ASSOCIATION

ARTICLE I  - NAME

The name of this Association shall be the Moscow Education Association.

ARTICLE II  - PURPOSE

The purposes shall be as set forth in the Bylaws.

ARTICLE III  - AFFILIATION

Section 1
The Association shall adhere to and promote the UEP (United Education Profession) and shall affiliate with the National Education Association under its rules and the Idaho Education Association under its rules. (05)
ARTICLE IV  - MEMBERSHIP

Section 1 - Active Members

a.
Active membership in the Association shall be open to those in the categories of Certified and Educational Support Professional (ESP) employed in the Moscow School District. (05)
b.
Active membership shall be continuous until the member leaves the school system, resigns from the Association or fails to pay membership dues. (05)
c.
Active members who are granted professional leave, maternity leave or other leaves of absence from the Moscow School District may continue as members upon payment of such annual dues as may be determined by the Representative Council. (05)
d.
Active members of the Association shall also be members of the Idaho Education Association, Incorporated, and the National Education Association. (05)
e.  Active members who retire from the Moscow School District #281 may continue as retired members. (05)
Section 2- Associate
Associate membership shall be open to any person who is interested in advancing the cause of public education who is not eligible for any other class of membership in the Association.

Section 3- Revocation of Membership
According to the procedures adopted by the Representative Council, the Executive Committee may suspend from membership or expel any member who shall have violated the ethics of the profession; may cancel the membership of any member convicted of a crime involving moral turpitude; and may reinstate a member who has previously been suspended or expelled from the Association. (05).
Section 4- Non-renewed or Dismissed
Teachers in the status of dismissal or non-renewal shall be allowed to retain membership in the Moscow Education Association until such time as their status is clarified.

ARTICLE V  - DUES

Dues for all classifications of membership shall be recommended by the treasurer and approved by the Representative Council. (05)
ARTICLE VI  - OFFICERS

Section 1 - Officers
The officers of the Association shall consist of a president, a vice president, a secretary, a treasurer and the immediate past president. (05)
Section 2 - Qualifications for Office
Each candidate for office shall be an Active or Educational support professional (ESP) member of MEA in good standing.  Upon approval of the Representative Council a retired member may hold the office of secretary or immediate past president. (05)
ARTICLE VII  - EXECUTIVE COMMITTEE

The Executive Committee shall consist of the five officers of the Association.  It shall be the executive authority of the Association.  To maintain accountability, officers must attend all meetings or have no more than two consecutive excused absences or miss more than three (3) meetings. (05)
ARTICLE VIII  - REPRESENTATIVE COUNCIL

Section 1
Defined
The legislative and policy-making body of the Association shall be the Representative Council.

Section 2
Members
The Representative Council shall consist of the Executive Committee, one or more representative from each school faculty elected on the one-person one vote principle, and a representative of each standing committees.  Duly elected delegates to the Idaho Education Association Delegate Assembly shall be ex-officio members of the Representative Council. (05)
Section 3
Attendance
a. Any member of the Association who is not a member of the Representative Council may attend its meetings, shall sit apart from the voting body, but may debate or speak.

b. Duly-elected IEA/NEA delegates shall miss no more than three (3) Representative Council meetings and shall attend Region 2’s Mini-Delegate Assembly. (05)
c. Members of the Representative Council must attend all meetings or have no more than two consecutive excused absences and shall miss no more than three (3) Representative Council meetings. (05)
ARTICLE IX  - AMENDMENTS

This Constitution may be amended by a majority of the membership by paper ballot, provided the proposed amendment has been distributed to the Representative Council for discussion and study at least one week prior to being presented to the general membership.  If amended, the changes will become effective immediately following the vote. (05)
ARTICLE X  - DISTRIBUTION OF ASSETS ON DISSOLUTION

Upon liquidation, dissolution or termination of the Moscow Education Association, none of the assets which may remain after the satisfaction of all outstanding claims shall be made available to any individual, nor to any corporation or other organization except those which qualify as exempt from federal income tax under Section 501 of the Internal Revenue Code of 1954, and the amendments thereto.

ARTICLE XI  - DELEGATES

Section 1.
Delegates to Idaho Delegate Assembly
The delegates to the Idaho Education Association Delegate Assembly shall be active members elected by secret ballot from nominations solicited from the membership and Building Representatives.  Every effort will be made to nominate members from each level. Voting will take place no later than October 30, with the list of delegates being presented to the members at the November Representative Council meeting.  Association officers whose duties include serving as delegates to Representative Assemblies or other official business meetings of organizations with which the Association shall be as specified in the Bylaws. (05)
Each delegate-elect shall miss no more than three (3) Representative Council meetings and shall attend Region 2’s Mini-Delegate Assembly.  Delegates-elect are encouraged to attend at least one (1) Region Two meeting. (05)
Section 2.
Delegate to National Representative Assembly
The MEA rates one delegate to National Representative Assembly.  The presiding MEA President shall automatically be the delegate to the NEA Representative Assembly, and the electing ballot shall so state.  Should the President be unable to attend, an alternate delegate shall be elected by secret ballot by the membership. (05)
ARTICLE XII – NEGOTIATIONS TEAM AND SUPPORT COMMITTEE (05)
Section 1.
Negotiations Team
The MEA President, in consultation with the Executive Committee, will appoint the Negotiations Team.  The team shall consist of six (6) members with at least one representative from each level. Whenever possible, representatives will be chosen from each elementary, one from junior high, and one from high school.  Team appointments shall be confirmed by the Representative Council.

A Support Committee shall be formed to support the Negotiations Team as needed and shall represent a wide spectrum of members and interests.  (05)
Section 2.
Training
All Negotiations Team members shall be trained in negotiations subsequent to appointment, through such workshops as are provided by local, regional or state representatives of IEA or other training as the Executive Committee determines. (05)
Section 3.
Development of Negotiations Package (05)
The Team, with help as requested from the Support Committee, will research and prepare a negotiations package that represents:
1. Issues which represent members’ concerns as gathered by the team.

2. Issues forwarded by the Executive Committee that have surfaced during the school year and from Harmony meetings.
3. Issues from previous years’ negotiations that still need resolution.
The Team will keep historical documentation for future teams detailing:

1. Issues in their initial package.

2. Issues tentatively agreed to, noting details of the discussion and points which caused the issue to change.

3. A detailed list of issues not resolved which need to be reconsidered in subsequent years. 

4. Any other documentation deemed important to the Association for future negotiations and harmony.

Section 4.
Report by the Negotiation Committee 
The Negotiations Team shall be responsible to the Executive Committee directly and will report regularly to it.  The Team will report to the Representative Council and General Membership as needed. (05)
Section 5.
Term of Service 
The Negotiations Team members shall serve a two year term.  Every attempt will be made to stagger the appointment so as to ensure experienced members remain on the team.  Negotiators can serve consecutive terms. (05)
Section 6.
Final Agreement 
The Negotiations Team shall present the tentative agreement to the membership so that they may indicate their approval or rejection on a written ballot. (05)
ARTICLE XII - CONSTITUTION RATIFICATION

This Constitution was originally ratified on December 15, 1975, by a simple majority of the general membership and became effective on January 1, 1976.  Any amendments approved by the membership will be noted by following the amended section with the year in which it was amended. 
BYLAWS

Adopted May, 1988

Revised 1998, 2005
BYLAW I - PURPOSES 
Section 1
To work for the welfare of school children, human and civil rights, the advancement of education and improvement of instructional opportunities for all. (05)
Section 2

To promote within the teaching group the highest type of professional practices, to encourage active participation of all teachers in the solution of school problems, to urge every member of the profession to be a progressive student of education, and to arouse allegiance to a genuine spirit of professional ethics. (05)
Section 3
To advance the civil and academic rights of the teaching profession and of Education Support Professionals (ESP). (05)
Section 4
To encourage all teachers and ESP, without regard to race, creed, sex, color, national origin, to share equally in the full benefits of this organization, the Idaho Education Association and the National Education Association. (05)
Section 5
To aid and assist members in obtaining and extending the benefits of mutual assistance and collective bargaining.  To work for legislation which will safeguard and promote the principles of free collective bargaining and the rights of teachers and educational support personnel, and oppose legislation hostile to these objectives. (05)
Section 6
To develop among the profession and the public a better understanding of the issues and problems in the area of teachers’ rights.  To promote and use all appropriate media, to advance and protect the teaching profession and the individual rights of the members of the education association. (05)
Section 7
To safeguard the democratic character of the education association for protection of the rights of the teaching profession, and its individual members, through the organization of this Association and the organizations with which it affiliates. To provide for involvement of all members in Association activities. (05)
Section 8
To encourage all Association members to register and vote, and to exercise their full rights and responsibilities of citizenship and to perform their rightful part in the political life of local, state and national communities, while preserving the independence of individual Association members, the teaching profession and the local educational system from political control and to engage in political activity permitted by law in furtherance of the objectives set forth in this Article. (05)
Section 9
To work toward the improvement of teacher education and professional development and to promote the improvement of instruction and provision of services. (05)
Section 10
To encourage high qualifications for entrance into the teaching profession and will work to develop and promote the adoption of such ethical practices, personnel policies and standards of preparation as mark a profession. (05)
Section 11
To unify and strengthen the teaching profession and to work toward improvements in terms and conditions of employment, secure and professional salaries, retirement, tenure, professional and sick leave, and other working conditions necessary to support teaching as a profession and increase the attractiveness of education related occupations. 
Section 12
To enable members to speak with a common voice on matters pertaining to the teaching profession and other education related occupations and to present their individual and common interests before the Board of Education and other legal authorities.

Section 13
To cooperate with all civic bodies having educational objectives and to aid in interpreting to the public the problems, the functions, and the steady progress of the public school. (05)
Section 14
To hold property and funds.

BYLAW II  - MEETINGS

Section 1 - Executive Committee
The Executive Committee shall meet at least once a month prior to regular Representative Council meetings, or at the call of the president, or at the request of three (3) members of the committee.

Section 2 - Representative Council
The Representative Council shall normally meet on the first Monday of each month or at a time and place set by the Executive Committee.  The President, with the advice and consent of the Executive Committee, shall prepare and circulate the agenda for each meeting to all members of the Council so that representatives have time to discuss it with their constituents in advance of the Council meeting. (05) 
Section 3 - Special Meetings
Special meetings of the Representative Council may be held at the call of the President, or upon written request to the Executive Committee from five (5) Association representatives or upon petition of five (5) percent of the active members.  Business to come before special meeting must be stated in the call, which shall be sent in writing to each representative, when possible.  Said business may or may not be the only business that may be transacted before the Representative Council at such special meeting. (05)
Section 4 - General Membership Meetings
The Executive Committee shall arrange at least two (2) meetings of all members each year.  Additional meetings may be held, as determined by the Executive Committee, and may also be called for by any five members on petition to the President. (05)
Section 5 - Voting
At regular and special meetings of the Representative Council, any member may debate; however, only members of the Executive Committee and duly elected Association representatives or their alternates shall have the power to vote.  At general membership meetings, all members may debate and all members may vote. 
BYLAW III  - QUORUM
Section 1
Executive Committee/Representative Council
A majority of their members shall be a quorum for the Executive Committee and the Representative Council.  
Section 2
General Membership
No quorum shall be required for general membership meetings. (05)
BYLAW IV  - POWERS OF OFFICERS

Section 1 - President
The President shall preside over meetings of the Executive Committee, Representative Council and the general membership.  The President shall attend Region II council meetings and MSD Board of Trustee meetings.  Reports of these meeting shall be made at Representative Council meetings. The President shall appoint the chairpersons of the standing committees and special committees with consent of the Representative Council, unless chairpersons are specified elsewhere in the Bylaws.  The President shall be the executive officer of the Association.  The President shall represent the Association before the public, either personally or through delegates, and shall perform all functions usually attributed to this office.  The President shall serve as delegate to the IEA Delegate Assembly and to the NEA Representative Assembly. (05)
Section 2 - Vice President
The Vice President shall assist in the performance of the duties of the President and shall perform all functions usually attributed to this office.  The Vice President shall become president if the presidency becomes vacant mid-term.  The Vice President shall serve as delegate to the IEA Delegate Assembly and shall record attendance of elected delegates to the IEA Delegate Assembly.  The Vice President may attend regular and special meetings of the Board of Trustees, School District No. 281, as requested. The Vice President shall assist the President and shall be the chair of the Communications, Public Relations Committee. (05)
Section 4 - Secretary
The Secretary shall keep accurate minutes of all meetings of the Executive Committee, Representative Council and of the general meetings; shall maintain official files and shall assist the President with Association correspondence.  The Secretary shall distribute minutes of all Representative Council meetings to members in a timely manner. (05)
Section 5 - Treasurer
The Treasurer shall hold the funds of the Association and disburse them upon authorization by the Executive Committee.  The Treasurer shall keep accurate accounts of receipts and disbursements, shall report to each meeting of the Representative Council and the general membership, and shall prepare an annual financial statement for publication to members as directed by the Executive Committee.  The Treasurer shall keep the President and the Executive Committee informed of the financial condition of the Association.  The Treasurer shall be bonded by the Association.  The Treasurer shall assist in the drafting of the annual budget and shall file such reports as are required by law. (05)
Section 6 - Immediate Past President
The Immediate Past President shall serve as a member of the Executive Committee and assist the President, at the latter’s request.  Immediate shall be defined as one year after expiration of President’s term. (05)
Section 7 - Terms and Succession
a.
The officers shall serve for one (1) year with the exception of the Treasurer, who shall serve for two (2) years.  All officers may be re-elected. (05)
b.
Elections shall be held in May and the new officers will be seated and resume their duties at the first general membership meeting before the first day of classes, usually at the end of August. (05)
          This by-law change was made to ensure consistent leadership of the Association through the negotiations process for the succeeding year.
c. Whenever the offices of President and Vice-President become vacant between elections, the remaining members of the Executive Committee shall choose one of their members to serve as President Pro Tem until the office can be filled by the elective process. (05)

d. Whenever other offices become vacant, the remaining members of the Executive Committee shall choose one of their members to serve until the office can be filled by the elective process.  (05)
BYLAW V - POWER OF THE EXECUTIVE COMMITTEE

Section 1 - Executive Committee Membership
The Executive Committee shall consist of the President, Vice President, Secretary, Treasurer and the Immediate Past President.

Section 2 - Responsibilities

The Executive Committee shall be responsible for the management of the Association, approve all expenditures, and carry out the policies established by the Representative Council, report its transactions and those of the Council to the members; recommend an annual budget, and suggest policies for consideration by the Council.  The Executive Committee shall study the adopted budget and propose revisions based upon actual revenue at the November meeting of the Representative Council. (05)
Section 3 – Meeting Attendance
The Executive Committee shall encourage attendance at Region sponsored workshops and training conferences for Association representatives and will develop workshops and training conferences for faculty representatives when deemed necessary.
Section 4 – Negotiations
a.
The Executive Committee shall represent the Association in negotiating personnel policies with the governing body of the school district.  Within the policies established by the Representative Council, it may make decisions relating to the selection of a negotiating team, negotiating policy and contract ratification meetings by members of the Association.  The Executive Committee shall delegate its power to negotiate to the negotiating team.

b. The six (6) members of the negotiating team shall serve at the pleasure of the Executive Committee and shall only be removed by a two-thirds (2/3) vote of the full Executive Committee.  The normal term of service shall be from the time the team is empowered by the Representative Council until negotiations have been concluded and a successor agreement has been ratified.
c. Statement of Empowerment:


Whereas the Moscow Education Association has duly appointed negotiations representatives, and

Whereas the Association believes that their duly appointed negotiations representatives will act in good faith and in the best interests of the entire Association, and

Whereas the process of collective bargaining can best be implemented by investing certain powers in the hands of the negotiations representatives,

It is hereby resolved that said duly appointed negotiations representatives shall have the power to modify or reject proposals, to make tentative agreements, and at their discretion, to bring proposals and/or tentative agreements before the Association for consideration, rejection and/or ratification.

Section 5 – Removal of Officers
The Executive Committee shall have the right to remove any Executive Committee member for just cause, after due notice and hearing.  Such vote to remove shall require a two-thirds (2/3) roll call vote of its entire membership at a duly convened meeting of the Executive Committee.

Should there be any dispute as to what constitutes just cause; the matter may be submitted by the affected individual to final and binding arbitration by a hearing conducted by the Negotiations, Rights and Research Committee of the IEA.  The costs of the hearing shall be assumed by this Association.

BYLAW VI - POWERS OF THE REPRESENTATIVE COUNCIL

The Representative Council shall approve the budget, authorize the participation in IEA Region Two Council, set the dues for the Association as recommended by the treasurer, act on reports of committees, approve resolutions and other policy statements, and implement decisions made at previous general meetings.  It may adopt such rules governing the conduct of the Association and the conduct of meetings as are consistent with this Constitution and Bylaws.  It shall be the final judge of the qualifications and election of officers and Association representatives.  Powers not delegated to the Executive Committee, the officers or other groups in the Association shall be vested in the Representative Council. (05)
BYLAW VII  - ASSOCIATION REPRESENTATIVES

Section 1 – Building Representatives
In each public school or administrative unit in Moscow School District, Association members in good standing of this Association shall elect, for a term of one (1) year, one (1) Association Representative to the Representative Council for each ten (10) members or major fraction, thereof.  There shall be at least one (1) representative from each building. Elections shall be held in September and representatives shall be seated at the October Representative Council meeting. (05)
Section 2 – Meeting Attendance
Association Representatives shall attend the regular meetings of the Representative Council.  After two (2) absences of a representative, the Representative Council may declare the seat unfilled and call for an election to fill out the term.

Section 3- Duties
The Association Representatives shall call membership meetings of the Association members whom they represent to discuss Association business, shall appoint such committees in their group as the Association may require, and shall organize and oversee the subsequent elections of Association Representatives, assist the membership chairperson in enrollment of members in the Association, and two-way Association communication within the building.

Section 4 - Membership
Association Representatives shall be members of the Association prior to their election and shall maintain their membership in good standing during their term of service.

Section 5 – Removal

Association members of any school have the right to remove their representative(s) for just cause, after due notice and hearing.  If a two-thirds (2/3) vote of the faculty members who belong to the Association sustain the charge(s), the office will be deemed vacant. (05)
BYLAW VIII  - STANDING COMMITTEES

Section 1
There shall be such standing committees as the Representative Council or the general membership shall from time to time deem necessary, the chairpersons and members to be appointed by the President with the approval of the Representative Council, unless otherwise specified in these Bylaws.  Standing committees shall include, but are not limited to, Communications, Public Relations (CPR), Government Relations/Political Action Committee for Education (GR/PACE), Negotiations & Research (NR), Membership, Elections, and Grievance Committee. (05)
a.
The CPR Committee shall have responsibility for internal and external public relations, and communications.

b.
The GR/PACE Committee shall have responsibility for establishing and maintaining contact with local units of government and elected and appointed governmental officials.  It shall establish and implement policies and procedures for encouraging participation in the political process, and it shall interview candidates for office and recommend endorsements when appropriate.

c.
The NR Committee shall have responsibility for monitoring the budget of the school district as requested by the negotiations team. (05)
d.
The Membership Committee shall have responsibility for recruitment, enrollment, maintaining records of membership, and addressing any other membership issues, including special services.

e.
The Elections Committee shall oversee and tabulate all Association elections.  It shall also fulfill the obligations stated in Bylaw XI, Sections 1 and 2.  No officer of the Association shall serve on the Elections Committee.

f.
The Grievance Committee shall consist of the president and at least one member from each building, whenever possible.  The Committee shall be charged with contract enforcement and protecting the rights of members of the bargaining unit.

Section 2 - Meetings
Each standing committee shall meet regularly, according to a calendar developed by the Executive Committee, and may hold special meetings at the call of the chairperson.

Section 3 - Reports
Each committee shall choose a secretary who shall keep a continuing record of activities.  Chairpersons shall report as necessary to the Representative Council and shall prepare an annual written report, summarizing objectives, action programs, gains and un-reached goals, which the Executive Committee shall distribute to the members and which shall become a part of the continuing committee record in the Association files.

Section 4 - Terms of Committees
Committee members shall serve at the pleasure of the Executive Committee from September 1 through August 31 of each year. (05)
BYLAW IX - SPECIAL COMMITTEES

Each year, the President shall appoint, with the approval of the Representative Council, an Audit Committee and other such special committees as may be necessary, and shall discharge them upon completion of their duties.  These committees shall operate according to rules approved by the Representative Council.  No officer of the Association shall serve on the Audit Committee.

BYLAW X - DELEGATES

Section 1 - Election
During the month of October, the Association shall nominate and elect the number of delegates and alternates to the IEA Delegate Assembly that are allowed by the established IEA formula.  The President and Vice President will automatically become delegates.  Delegates-elect and alternates-elect shall serve as ex-officio members of the Representative Council in the year in which they serve as delegates.  Alternates shall also be elected to the NEA Representative Assembly. (05) 
Section 2 – Meeting Attendance
All delegates-elect and alternates-elect to the IEA Delegate Assembly shall attend MEA Representative Council meetings and the Region Two Mini-Delegate Assembly.  Should any delegate-elect or alternate-elect miss more than three (3) such meetings, the Executive Committee shall review the delegate’s reasons for non-attendance.  Should the Executive Committee determine the absences are unexcused, the Executive Committee may declare the delegate’s position vacant and the first alternate shall assume that position. (05)
BYLAW XI  - ELECTIONS 
Section 1 - Nominations
a. Any Association member may, during or prior to the month of April, nominate a candidate for President, Vice President, and Secretary.  Nominations for Treasurer will be made in the election year immediately preceding the expiration of the Treasurer’s two year term of office.  The Election Committee member in each building shall deliver all nominations, in writing or via email, to the Elections Committee. (98), (05)
b.
The Elections Committee shall report all nominations to the Representative Council at its May meeting and to general membership via email following Representative Council.  (98), (05)
c.   Building Representative will conduct nominations for new Building Representatives for the following school year, during the month of April.
d.
The Elections Committee shall publish to the members’ brief information on each candidate.

Section 2 - Balloting
a.
On a day in May, as determined by the Representative Council, all members shall be afforded an opportunity to vote for officers and other positions by secret ballot according to procedures developed by the Elections Committee and approved by the Representative Council.  All ballots will be delivered to the Elections Committee immediately after balloting.  The Committee shall report the results in writing to the President, who shall publish the results in each building via email. (98), (05)
b.
Candidates receiving a majority of the votes cast shall be declared the winners.  When necessary, run-off elections shall be held to comply with this requirement.

c.
Officers of the Moscow Education Association shall be elected by a secret vote of the active membership.  Terms of office shall begin at the first general membership meeting prior to the first day of school, typically in late August, after being seated by the presiding President. The President-elect will mentor with the current President throughout the summer.  (98), (05)
d.
The ballots used for elections of officers who shall also serve as delegates to the IEA Delegate Assembly or the NEA Representative Assembly must state that the officers so elected shall also serve as delegates.

e.
The Elections Committee shall tabulate all votes cast for candidates to IEA Delegate Assembly.  The candidates shall be ranked from most to least votes received.  Each of the top vote getters shall be declared a delegate until MEA’s quota is filled.  The remaining candidates shall be the first alternate, second alternate, and so on.

Section 3 - Proportional Representation
a.
Members holding administrative positions shall be grouped together for purposes of proportional representation; educational support members shall be grouped together for purposes of proportional representation.

b.
At least seventy-five (75) percent of the members elected to the Executive Committee and the Representative Council shall be classroom teachers.  Membership of administrators and of ESP members in these governance groups shall be at least proportionate to their percent of members in the Association.

b. At least seventy-five (75) percent of the Association’s delegates to the IEA Delegate Assembly or the NEA Representative Assembly shall be classroom teachers, but proportionate representation shall be provided for administrators and ESP members.

BYLAW XII - AUTHORITY

Roberts Rules of Order, latest edition, shall be the parliamentary authority for the Association on all questions not covered by the Constitution and Bylaws and such standing rules as the Representative Council may adopt.

BYLAW XIII - AMENDMENT

These Bylaws may be amended by majority vote at any regular meeting or by the Representative Council provided that the proposed amendments have been previously sent to all active members two (2) calendar weeks in advance of the ballot. (05) 
CERTIFICATION OF ELECTION

I certify these Bylaws were approved by ballot of the Moscow Education Association membership on ​​​​​​​​​​​​​​​​​​​​​​​​​______________________________.






, Chairperson, Elections Committee







, President, Moscow Education Association
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